
FOUNTAINS AT SEA BRIGHT 
BOARD OF TRUSTEES MEETING 
August 18, 2012 
 
Meeting Location:  The meeting took place at the Monmouth Beach Cultural Center 
 
Present at the Meeting:  R. Schneider, T. Bauer, I. Plasner, M. Leckstein,  
      K. Duffy (Management) 
 
Absent: G. Gorab 
 
The meeting was called to order at 10:15AM. 
 

BOARD RE-ORGANIZATION 
 
As the Annual Meeting had been completed with Marc, Todd and Randee having all been 
elected to new three year terms, it was now necessary for the Board to re-organize.   
 
The Board indicated the  Trustees would hold the following offices: 
 
President- Marc Leckstein 
Vice President-Todd Bauer 
Treasurer- Randee Schneider 
Secretary- Glenn Gorab 
Trustee-Izzy Plasner 
 
A motion was made by Izzy Plasner to accept the Board positions and seconded by 
Randee Schneider. Motion carried, all in favor. 
 
 

MINUTES APPROVAL 
 
A motion was made by Randee Schneider and seconded by Todd Bauer to approve the 
minutes from the July 23, 2012 meeting.  Motion carried, all in favor. 
 
A motion was made by Marc Leckstein and seconded by Izzy Plasner to approve the 
minutes from the August 12, 2012 meeting.  Motion carried, all in favor. 
 
 
 
 
 
 
 
 
 



BULKHEAD PROJECT 
 
The last remaining issue involving the new bulkhead was the installation of drainage 
grates. Although the Board had previously approved the ordering and installation of these 
grates by the project engineer, Rob Knotz, it had been brought to the attention of the 
Board that Industrial Marine of Sea Bright would be able to give the Association a better 
price than the $ 300.00 per grate option.  Six grates are needed, and Industrial Marine has 
indicated they would prepare all six grates for a total of $ 1,000.00. 
 
As of today’s date, the Board had still yet to receive a formal proposal from Industrial 
Marine. 
 
Randee Schneider would like an opportunity to reach out to Industrial Marine to obtain 
the proposal prior to the Board giving up on the idea.  The Board agreed this would be 
acceptable, but there needed to be a limit on how much additional time would be given. 
  
Randee Schneider made a motion which was seconded by Todd Bauer that if the Board 
received the proposal from Industrial Marine within one week, the Board would then 
accept that proposal.   If that did not happen, the Board would move forward with the 
approval of having Rob Knotz order the grates.    The motion carried unanimously. 
 
 

DOCK REPLACEMENT 
 
There was a discussion regarding the permitting process for the dock replacement.  Marc 
indicated that the Association’s attorney wanted to schedule a meeting to discuss the 
process in more detail.   
 
Under the new Rule adopted by the Board at its August 7th meeting, the position of a 
Dock Master had been created.  This would allow representatives of the slip holders to be 
involved in the process.  
 
Rick Girardi (Unit # 58) indicated that he and Todd Jakubik (Unit # 2) had agreed to 
share the responsibilities of Dock Master.   Marc indicated he would make sure they were 
involved in all dock discussions from this point forward. 
 
 

BEACH ACCESS EASEMENT 
 
 
The Board had received a proposal from Ken Manzi to repair the sidewalk along the 
beach access way. 
 
A motion was made by Izzy Plasner and seconded by Randee Schneider to accept Ken 
Manzi’s proposal to repair the beach access way sidewalk as long as it did not exceed 
$3,400.00. Motion carried, all in favor.  



SNOW REMOVAL 
 
After review of the snow removal contract proposals presented by Management, it was 
agreed that Landstyles had presented the best proposal.  It was noted that Landstyles had 
done an excellent job last winter and there was no reason to change contractors. 
 
A motion was made by Todd Bauer and seconded by Izzy Plasner to accept Landstyles 
contract for the 2012-2013 snow season. Motion carried, all in favor. 
 
 

FIRE LITIGATION 
 
As part of the Fire Litigation, the Board was required to hire WCD Consultants to 
perform the mold remediation at Units 37, 43, 49 & 50.   WCD had now submitted its 
proposal to perform the work for a lump sum of $ 9,500.00. 
 
The Board noted that pursuant to the Litigation settlement, the Association had no choice 
but to accept that proposal. 
 
A motion was made by Todd Bauer and seconded by Izzy Plasner to accept WCD’s 
proposal.  Motion passed, all in favor. 
 
 

DAMAGE AT UNITS 5 & 7 
 
The Board discussed the repointing of Units 5 and 7.  Both the Association’s re-pointing 
contractor and its Engineer agree that the leaks at these Units are from improper window 
flashing. This means the windows were installed correctly. As per the bylaws windows 
are a unit owner responsibility.  
 
A motion was made by Izzy Plasner and seconded by Todd Bauer that the Board will fix 
the units but will back bill the unit owners for the repairs since it is their responsibility. 
 
Motion passed on a vote of 3-1.  Randee Schneider voted no. 
 
     

UNIT OWNER VIOLATIONS 
 
It was noted that Unit # 63 had continued to commit rule violations. 
 
Randee noted the following violations: 
 
1)    On Saturday, August 4, 2012, three (3) children from the Unit, all under the age 
 of 16, had been at the pool without any adult supervision.  They were engaged in 
 rough housing and had to be asked to leave the area by another resident. 
 



2)  On Sunday, August 5, 2012, the three children returned to the pool area, again 
 without any adult supervision.  They were observed diving off the side of the pool 
 onto a large flotation device and kickboards.  Another resident had to ask them to 
 stop diving.   Approximately 15-20 minutes later an adult finally joined them to 
 supervise, but the conduct continued. 
 
The Board agreed this behavior was extremely dangerous and had to be dealt with before 
someone was hurt.  A motion was made by Todd Bauer and seconded by Randee 
Schneider to fine Unit #63 $500.00 for their tenants horse play at the pool. Motion 
passed, all in favor. 
 

CAPITAL RESERVE STUDY 
 
The Board reviewed a proposal from Becht Engineering to perform a Capital Reserve 
Study for the sum of $ 3,200.00. 
 
A motion was made by Todd Bauer and seconded by Izzy Plasner to accept Becht 
Engineering’s Capital Reserve Study proposal. Motion carried, all in favor. 
 
 

POOL AND PATIO FURNITURE  
 
The Board discussed winter storage of the pool and patio furniture. The Board discussed 
the possibility of renting a storage POD for the furniture so as to free up space in the 
North Shed.  During the winter that shed is filled to capacity and it is impossible to access 
anything. 
 
Randee indicated that she had spoken with Eddie Santiago of East Coast Management 
and that he had stated that he would be willing to store the furniture off site.  
 
The Board tabled the Storage POD discussion pending receipt of a proposal from East 
Coast Management. 
 
Making repairs to damaged pool and patio furniture was also discussed. Todd Bauer 
suggested we budget for pool furniture repair and for purchasing new table and chairs for 
the patio area as part of the 2013 Budget. 
 
 
     MISCELLANIOUS  
 
Michelle Foster (Unit # 45) asked if the patio lights are a common element. Marc 
Leckstein stated they are not a common element, but rather a limited common element. 
This meant that the Unit Owners were responsible for the changing of the light bulbs in 
those outlets.  
 
 



ADJOURNMENT 
 

 
Marc asked whether anyone else from the membership had questions for the Board.  As 
there were no further questions, a motion for adjournment was in order. 
 
A motion was made by Todd Bauer and seconded by Izzy Plasner to adjourn the meeting. 
Motion carried, all in favor.  The meeting was adjourned at 11:09 AM. 
 
 
 
 


