
FOUNTAINS AT SEA BRIGHT 
BOARD OF TRUSTEES MEETING 
JULY 23, 2012 
MEETING MINUTES 
 
Meeting Location:  The meeting took place at the Monmouth Beach Cultural Center 
 
Present at the Meeting:  M. Leckstein, R. Schneider, T. Bauer, G. Gorab, K. Winch 
(Management) 
 
Absent:  I. Plasner 
 
The meeting was called to order at 7:04PM 
 

BOARD RE-ORGANIZATION 
 

As Manny Curcio had been the former Vice President of the Board, and had since resigned, the 
Board now needed to appoint a new Vice President. 
 
●  A motion was made by Todd Bauer and seconded by Glenn Gorab to appoint 
  Randee Schneider Vice President.  Motion carried, all in favor. 
 
 

APPROVAL OF MINUTES 
 
 

May 14, 2012 Minutes: 
 
● A motion was made by Todd Bauer and seconded by Glenn Gorab to approve the 
 minutes from the May 14, 2012 meeting.  (Glenn, Marc and Todd eligible to vote)  
 Motion carried, all in  favor. 
 
 
June 6, 2012 Minutes: 
 
● A motion was made by Marc Leckstein and seconded by Glenn Gorab to approve  the 
 minutes from the June 6, 2012 meeting. (Glenn and Marc eligible to vote)  
 Motion carried, all in  favor. 
 
 
June 17, 2012 Minutes: 
 
● A motion was made by Todd Bauer and seconded by Randee Schneider to  approve the 
 minutes from the June 17, 2012 meeting.  (Marc, Randee and Todd eligible to vote)  
 Motion carried, all in favor. 
 



 
BULKHEAD PROJECT 

 
Marc Leckstein indicated he was pleased to report that the bulkhead project was now officially 
completed.  The only remaining issue was installation of drainage grates. 
 
Kathy indicated that Rob Knotz, the project engineer, had found drainage grates and would have 
them installed at no cost to the Association. 
 
● A motion was made by Glenn Gorab and seconded by Marc Leckstein to advise  
 Rob Knotz to order three new grates at a cost of $300.00 each.   
 Motion carried, 3-0 (Todd Bauer abstained from the vote). 
 
 

PATIO REPLACEMENT 
 
It was noted that the patio had been successfully replaced after having to be torn up as part of the 
bulkhead project.   Everyone in the community appeared to be pleased with the work and thought 
it looked wonderful. 
       

PARKING LOT UPDATE 
 
It was stated that L&L Paving, which was not the contractor who had put down the new parking 
lot, but rather a company which the Association had used in the past, had come to the site and 
fixed some issues which had developed at no cost to the Association.   
 
L&L Paving also confirmed that the work performed by the contractor which had actually done 
the original work was satisfactory.  
 
The Board wanted to thank L&L Paving for doing the Association this favor and it was hoped 
the two could work together again at some point in the future. 
 
 

DOCK REPAIR AND CONTINUING DEP DISCUSSIONS 
 
There was a discussion regarding the necessary repairs to the dock that occurred as a result of 
hurricane Irene.   
 
The Board thought internally about waiting for the boating season to be over until the repair was 
made.  Todd Bauer said we need to decide whether or not the dock will be replaced within the 
next year. Marc indicated that this was really up to the DEP, and not up to the Fountains at this 
point.  Currently, the Association could replace some of the dock, but not all of it.  The 
Association has received Zane protection for the majority of the dock, but one of the finger piers 
and one of the floating docks were still subject to permitting as they had not been grandfathered. 
 



Marc stated we are still talking with the DEP about their decision and to figure out a way to get 
the floating dock and pier approved without having to deal with public access or other permitting 
concerns.   
 
Todd asked if we put in a floating dock that has fingers that will all float and will come off the 
dock, if that could be ok.  Marc said he does not have those answers.  The Association will be 
hiring an expert to address the DEP and those type of questions could be answered at that time.     
 
Glenn asked if we were approved for the same configuration and we want floating instead of 
fixed, could we do that. Marc gave the same answer as before.  These were questions for the 
expert.  
 
● Management was directed to contact Bulldog Marine and get a proposal for a 
 complete replacement of the dock as a floating design. This would allow the 
 Association to have an idea of what such a replacement would cost. 
 
● The Board also directed Management to confirm price and availability to have the 
 previously approved dock repairs made by Bulldog Marine in November. 
 
 

BULKHEAD ASSESSMENT 
 
There was a discussion regarding the bulkhead assessment.  Todd Bauer said we have to start 
paying the loan back in November.  The total costs for the project were approximately 
$478,000.00, which includes some interest and an estimate for the professionals needed to 
address the dock.   
 
We are going to continue to incur costs and we need money to pay for it.  His calculations also 
include the fact that a number of unit owners prepaid the assessment. 
 
Todd recognized, based on informal conversations, that there are a group of people in the 
complex that don’t want to incur finance costs and want to pay up front and a group that need an 
option to pay over a number of months.  Todd ran scenarios and if people want to pay over 
installments, they will have to pay interest and an administration fee.   
 
● A motion was made by Todd Bauer and seconded by Glenn Gorab to pass an 
 assessment in the amount of $343,000.00.  Motion carried, all in favor. 
 
● A motion was made by Marc Leckstein and seconded by Glen Gorab for those people 
 that want to finance, to be able to pay every other month, starting  September 1st. The 
 remaining payments would be due November 1st, January 1st, and ending March 1st.  
 Motion carried, all in favor.   
 
 
● A motion was made by Marc Leckstein and seconded by Randee Schneider to 
 institute a late fee of $50.00 for any payment received after the 15th of the month.   



  
For those people paying in installments, there will be a one time $50.00 administrative fee and 
interest of 15% after the 15th of the month starting from the  first of the month.  Motion carried, 
3-0 (Glenn Gorab abstained). 
 
 

BEACH ACCESS EASEMENT 
 
Marc noted for the record that the beach steps which had been destroyed due to hurricane Irene 
had been replaced.   
 
Management presented a proposal to replace the sidewalks which had lifted in the beach access 
area from Ken Manzi.  The Board decided to table the project in order to have more time to 
review the proposal.  
 
 

UNIT OWNER VIOLATION 
 
There was a discussion regarding the guests of Unit # 63.  It had been reported to management 
that the guests had damaged portions of the common elements.   
 
Marc Leckstein stated that whoever saw this has to be involved in the process and be willing to 
testify if needed.  Eddie Santiago (Unit # 62) stated that he had observed the incident.  The 
guests, who were all children, were throwing stones into the water and swinging from the newly 
installed rope fence.   
 
Randee Schneider stated she had personally witnessed a two year old unsupervised and throwing 
up in the pool.   
 
● After discussion, a motion was made by Marc Leckstein and seconded by Todd  Bauer 
 to assess unit 63 the actual cost to clean the pool and repair the rope. 
   Motion carried, all in favor. 
 
● A motion was made by Glenn Gorab and seconded by Randee Schneider to fine   
 Unit 63 a total of $500.00, for the child not being supervised in the pool, and destruction 
 of private property.  Motion carried, all in favor. 
 
It was noted that a letter was already sent to the owner of Unit 63 and they were offered alternate 
dispute resolution, as outlined in the Association’s rules and regulations and required by New 
Jersey State Law. 
 
 
 
 
 
 



ASSOCIATION RULES AND REGULATIONS 
 
Parking Lot Issues 
 
There was a discussion regarding the parking rules and regulations.  It was stated that it has been 
the long standing policy of the Association that each owner is entitled to two unit decals and two 
guest passes for their vehicles.  Guest passes are not replaceable.  The decals have to go on the 
rearview mirror, facing out and they are assigned to a specific vehicle.  If an owner does not 
currently have a pass and did not previously receive one, they can contact the management 
office. 
 
Henry Sassone (Unit #42) feels the parking situation is not fair because he doesn’t know people 
and cannot borrow a parking pass from another neighbor.  He feels that if he has guests, they 
should be able to park there.  The Board stated that if you have more cars than parking passes, 
that person could park on Tradewinds Lane or Embury Court. 
 
There was a general discussion about rules and regulations.  There is a concern that Board 
members should not be policing the parking lot or the property for violations.  Marc Leckstein 
and Glenn Gorab feel the Board should not be patrolling the parking lot.  This is not the proper 
role for Board Members. 
 
Janine Cowlan (#56) stated she is concerned and does not want to spend her summers at the 
Fountains being policed.   
 
Amendment to Rules and Regulations 
 
Marc Leckstein stated he was hoping to amend the Rules prior to the August meeting and asked 
if the Board members can look them over and hold a special meeting prior to the August meeting 
to pass them.   
 
Marc suggested appointing a Dockmaster to help the Board deal with slip and dock issues.    
 
Randee suggested that unit owners should be responsible to have their a/c units and windows 
professionally caulked on a regular basis to avoid leaks.  If anyone has any suggestions for rules, 
forward them to Marc. 
 

ADJOURNMENT 
 
Marc asked whether anyone had anything further for the Board.  As no one in the public 
indicated a desire to speak, a motion was made by Marc Leckstein and seconded by Todd Bauer 
to go into executive session at 8:53PM.   
 
The Board adjourned from Executive Session at approximately 9:15 pm at which time, upon 
motion by Randee and seconded by Glenn, the meeting was officially adjourned. 
 
The next meeting will be held on Saturday, August 18, 2012. 


