
FOUNTAINS AT SEA BRIGHT 
BOARD OF TRUSTEES MEETING 
MAY 14, 2012 
 
Meeting Location:  The meeting took place at the Monmouth Beach Cultural Center 
 
Present at the Meeting:  M. Curcio, T. Bauer, G. Gorab, M. Leckstein,                              
K. Winch (Management)   I. Plasner (arrived at 7:25 pm) 
 
The meeting was called to order at 7:05PM 
 
    APPROVAL OF MINUTES  
 
April 5, 2012 Minutes: 
 
●  A motion was made by Manny Curcio and seconded by Todd Bauer to approve 
 the minutes from the April 5, 2012 meeting. (Manny, Todd and Izzy eligible to 
 vote)  Motion carried, all in favor. 
 
April 20, 2012 Minutes: 
 
● A motion was made by Manny Curcio and seconded by Glen Gorab to approve 
 the minutes from the April 20, 2012 meeting. (Manny, Glenn and Marc eligible to 
 vote)  Motion carried, all in favor.  
 
 

RENTAL OF UNIT # 33 
 
The Board discussed the lease renewal for Unit 33.  There was a discussion to increase 
the rental rate.  It was stated the Association does not own the unit outright, a substantial 
mortgage remains on the property from the previous Unit Owner which is the subject of 
ongoing foreclosure proceedings and the foreclosure could take place at any point in 
time.  The Association had no control over the foreclosure, but it can control the tenant 
who lived there for the time being.   
 
Manny noted that it was possible the current tenant may leave if a rental increase was 
imposed.  Marc indicated he was concerned it would be extremely difficult to find a new 
tenant due to the pending foreclosure.  The income being generated from the Unit was 
important to the Association. 
 
●  A motion was made by Marc Leckstein and seconded by Manny Curcio to renew 
 the lease for two years at the same rate.  Motion carried, all in favor. 
 
 
 
 



BULKHEAD ASSESSMENT 
 

There was a discussion regarding the bulkhead assessment.  Todd indicated that the 
Board still has yet to finalize the bulkhead assessment.  Once final costs for the bulkhead 
project are determined, an assessment will be approved.  It was expected the Board would 
be ready to levy the assessment at its next meeting in July. 
 
 

PATIO REPLACEMENT PROJECT 
 
The unit owners present were asked if they would prefer having a decking or paver patio.  
The consensus in the room was that the decking looks better than the pavers.   
 
Some members present expressed concerns over the cost involved with installing decking 
rather than pavers.   
 
Eddie Santiago (Unit # 62) asked if there was a quote from a contractor for pavers had 
been received.  It was reported that the Board has one bid from a contractor for pavers, 
but additional bids were being sought.  
 
Eddie indicated it was important to make sure the new patio had proper drainage 
installed.  
 
With regard to the decking proposals, Eddie Santiago asked if there was an architect’s 
plan showing the number of footings.  Management reported that the Board had obtained 
architectural plans. It had been determined 48 different footings would be necessary. 
 
The Board intended to go back to Rob Knotz, the project’s engineer, to get new 
specification and quotes for the deck installation based upon both the decking, with 
footings, and the pavers, with appropriate drainage installed.   Once the new quotes were 
obtained, the Board would make a decision as to which method to approve. 
 

GRILLING AREA 
 
There was a discussion as to where Unit Owners could grill until the patio area is 
completed.  Under the current Rules and Regulations, grilling is not permitted expect for 
at the patio area.  Unfortunately, until the patio area is replaced, there is no authorized 
area to grill at.  
 
Dalina Santiago (Unit # 62) proposed creating a temporary patio/grilling area in the 
parking lot area located behind the southern shed.  
 
Everyone present thought this was a good idea. 
 



●  Marc made a motion, seconded by Glenn to set up a temporary patio/grilling area 
 in the parking lot area located behind the southern shed until such time as the 
 patio area is restored.  Motion carried, all in favor.  
 
Israel Plasner arrived at the meeting at 7:25PM. 
 
 

PAVING OF PARKING LOT 
 
There was a discussion regarding the paving project.  Management reported there were 
issues with the paving.  French & Parrello, the engineer hired by the Association, was on 
site supervising the work.  French & Parrello met with the contractor to go over the 
deficiencies of the job, including a missing fire lane, the striping that was put down while 
the asphalt was still hot, ponding areas, the speed bumps that were not put back, the 
bollard hit in front of the sprinkler room and the parking stalls that were not created to 
code.   
 
The contractor had been told by French and Parrello not to return to the Fountains until a 
plan to correct the deficiencies was created, but the contractor had come back, without 
permission and without notice, to add speed bumps. They had also attempted to correct 
some of the ponding areas at that time.  
 
The Board had yet to pay the contractor any monies, and none would be paid until further 
investigation of the situation was completed.  The Board would make sure the parking lot 
was done correctly without any deficiencies.  
 
 

DOCK REPLACEMENT 
 
Marc indicated there were still issues with the DEP in as far as a replacement of the dock 
is concerned.  The DEP has demanded that the Association remove the floating docks and 
two of the three finger piers since no permits had been obtained for their installation.  
Since those structures had been in place for decades, the Board has appealed the decision. 
 
It was asked by one of the Unit Owners present if the costs associated with the dock 
replacement would be assessed against the slip holders.   
 
Marc noted that the riparian rights are paid for by the marina. However the cost for the 
dock replacement would be an association wide expense since it was a common element. 
 
There was some debate over this issue from the membership present. Several unit owners 
felt only the slip holders should pay for the dock replacement.  Marc disagreed noting 
that the dock was exactly the same as the pool.  Not everyone in the community uses the 
pool, yet everyone pays for its maintenance.  The dock was available for everyone’s use, 
therefore it had to be maintained by the entire community.  



The marina was treated differently since its usage was limited to only 11 slips.  This is 
the reason why the riparian rights for those slips are paid for by the slip holders alone. 
 
A unit owner asked whether the dock could be made private.  Marc noted this could be 
done but according to the By-Laws, elimination of a common element would require a 
75% vote of the membership.  
 

DOCK REPAIRS 
 
There was a discussion about the proposal from Bulldog Marine to make repairs to the 
current dock.  It was stated that the prior contractor approved by the Board was not able 
to procure the proper insurance needed to do the job.  Management reported Bulldog 
Marine contacted Management about the job, as they do have the proper insurance.  
 
● A motion was made by Todd Bauer and seconded by Manny Curcio to transfer 
 the previously approved “not to exceed $3,500 approval for dock repairs” to 
 Bulldog Marine pending Management’s check of references.  Motion carried, all 
 in favor.  

 
RE-POINTING PROJECT 

 
Management mentioned that the mason started work on Unit 16 today, and weather 
pending, will start Unit 15 tomorrow.   
  
 

RESIGINATION OF MANNY CURCIO 
 
Manny Curcio stated he is resigning after the Board meeting this evening. His term is up 
in August and he indicated there will be an opening.   
 
Marc Leckstein thanked Manny for all of his time served on the Board.  Marc suggests 
that whoever the Board chooses to replace Manny, or whoever chooses to run for his seat 
in August, live at the Association full time. Without Manny on the Board, Marc would be 
the only Board Member who lived at the complex. It was becoming very difficult to 
assemble quorums for meetings and without another Board Member located on site, it 
would be impossible to get checks signed if an emergency payment was needed. 
 
Marc noted that in August, Todd and Marc will also be up for election and neither are 
sure if they will run again. Randee Schneider indicated she would consider taking 
Manny’s seat until August.  Marc stated if she did not intend to run in August, it wouldn’t 
make a lot of sense to do it.  Randee would think over the issue and let the Board know. 
 

ADJOURNMENT 
 
With no further business coming before the Board, upon motion by Manny and seconded 
by Izzy, the meeting was adjourned at 8:33PM. 


