
FOUNTAINS AT SEA BRIGHT 
BOARD OF TRUSTEES MEETING 
APRIL 5, 2012 
 
Meeting Location:  The meeting took place at the Monmouth Beach Cultural Center 
 
Present at the Meeting:  M. Curcio, T. Bauer, I. Plasner (cell phone and then in person at 
7:35PM), M. Leckstein (7:50PM) 
 
Absent:  G. Gorab 
 
The meeting was called to order at 7:04PM by Vice President Manny Curcio 
 
     MINUTES 
 
It was stated the January meeting minutes could not be approved as there were not 
enough Board members present from that meeting to vote on them. 
 
A motion was made by Manny Curcio and seconded by Izzy Plasner to approve the 
minutes from the March 21, 2012 meeting.  Motion carried, all in favor. 
 
A motion was made by Manny Curcio and seconded by Todd Bauer to approve the 
assignment of boat slips and to keep the boat slip fees the same for 2012.  It was noted 
there are two boat slips open. 
 
Slip 1 – Don Casapulla  Slip 6 – Eddie Santiago Slip 11 – Rick Girardi 
Slip 2 – Open    Slip 7 - Open 
Slip 3 – Mitch Smelson  Slip 8 – Todd Jakubic 
Slip 4 – Bob Smelson   Slip 9 – Art Kalaka 
Slip 5 – M/M Macchiarelli  Slip 10 – Todd Bauer 
 

MARINA 
 
The Board reviewed the proposal from A.M.G. Marine for the dock repair.  It was noted 
they had not yet supplied their insurance information.  Todd Bauer reported that he spoke 
with Ty Borel, the contractor that installed the bulkhead and Borel indicated he could 
give a quote for the work and could start in approximately four weeks as he would have a 
barge in the area at that time.  As per Todd Bauer, Borel stated he could work around any 
boats in the boat slips and that it would not be necessary to postpone the season. 
 
After discussion, the Board decided not to postpone the marina season. Izzy Plasner 
suggested having the boat owners sign a form holding the association harmless from any 
potential damages or problems because the dock is not yet repaired.  It was decided to 
add the sentence into the existing contract.  Management to contact McGovern Legal 
Services for wording. 
 



A motion was made by Manny Curcio and seconded by Todd Bauer to approve the 
expenditure for the dock repair on a not to exceed cost of $3,500.00.  Motion carried. 
 
 
 
 
     BULKHEAD ASSESSMENT 
 
There was a discussion regarding the bulkhead assessment.  Todd Bauer stated based on 
the bills paid, the bills expected and the additional work, it is about $305,000.00.  We 
have a current loan that is a line of credit for one year which will then turn into a loan.  
Approximately $130,000.00 of the loan has been used. 
 
Todd stated there are three ways to structure the assessment:  
 
The Board can assess the full amount and pass assessment based on percentage of 
ownership. 
 
The Board can use the loan to finance a portion of it and repay the loan over the period of 
time.  Rate is 5.75% and it is until 2015.   
 
The Board will pass the assessment, of which $150,000.00 will be assessed up front and 
$155,000.00 will be taken from the loan and will be built into the budget over the next 
three years.  There is no option to pay the assessment up front to avoid interest.  A 
separate coupon would be issued to pay the assessment monthly. 
 
It was noted that all owners were supposed to pay the first three installments of the 
bulkhead assessment, but the final two installments were suspended. 
 
A motion was made by Todd Bauer and seconded by Manny Curcio to pass an 
assessment in the amount of $305,250.23 plus the interest paid on the loan to date. 
$150,000.00 will be assessed up front and $155,000.00 will be deferred.  The first 
payment will be due July 1.  The Board will firm up the payment schedule and amounts 
at the May Board meeting. 
 

POOL CONTRACT 
 

 
A motion was made by Manny Curcio and seconded by Todd Bauer to approve the 
proposal from KEB Pool and Condo Maintenance, LLC for pool management services 
for the 2012 season.  Motion carried, all in favor. 
 
 
 
 
 



BEACH STAIR REPLACEMENT 
 
The Board reviewed the proposal for the beach stair replacement.  There are four 
proposals. 
 
A motion was made by Izzy Plasner and seconded by Manny Curcio not to exceed 
$3,600.00 for the beach steps.  Management to go back to Quality First and ask about the 
railings on the other side. 
 
    SHED REPAIRS   
 
A motion was made by Todd Bauer and seconded by Manny Curcio to approve the 
proposals from KAF Painting and Power Washing to repair and paint both of the sheds.  
Motion carried, all in favor. 
 
 

FIRE LAWSUIT SETTLEMENT 
      
The Board reviewed the proposals for the truss inspection and report in the attic of Unit 
50.  This work has to be done as part of the settlement of the lawsuit.   A motion was 
made by Manny Curcio and seconded by Todd Bauer to approve the proposal from Becht 
Engineering for one inspection to be performed and a report issued. 
 
The Board discussed the plumbing proposal to perform pressurized water testing on the 
common water lines for Units 49 and 50.  This work has to be done as part of the 
settlement of the lawsuit.  A motion was made by Todd Bauer and seconded by Manny 
Curcio to approve the expenditure for the project at a cost not to exceed $975.00.  Motion 
carried, all in favor. The Board directed Management to get clarification from the 
Association’s attorney as to the specific date that the contract has to be signed.   
 
 
   REQUEST TO PARK MOTORCYCLE AT COMPLEX 
 
The Board discussed the request from the tenant in Unit 8 asking permission to be able to 
park his motorcycle in the parking lot.  After discussion, the Board decided to deny the 
request as it was contrary to the Rules and Regulations. Management to contact the 
owner to advise as the Board’s decision. 
 

BOARD MEMBERSHIP 
 
Marc Leckstein arrived at the meeting at 7:55PM. 
 
Todd Bauer said the Board has tried to pass an amendment to the By-Laws regarding the 
staggering of board terms but there hasn’t been a quorum of owners to pass it.  At the 
annual election meeting, Marc Leckstein, Manny Curcio and Todd Bauer are all up for 
election.  It is not likely that everyone will run again.  Owners in good standing are 



encouraged to run for the Board.   Marc emphasized that it would beneficial for the 
community for Board Members to be residents at the complex.  He noted that recently the 
Board had been having difficulties assembling a quorum as currently only two (2) Board 
Members (Manny and Marc) lived on site. 
 
It was asked if there could be an alternate Board member if someone could not attend a 
meeting.  It was said that could not be done, but per the By-Laws, the Board could 
expand the number of members.  However based upon the quorum problem, it did not 
make much sense to expend the number of Board Members beyond the current five. 

 
BULKHEAD PROJECT 

 
There was a question as to what needed to be done to complete the bulkhead project.  It 
was stated the concrete around the pool area would be poured the week of April 16th.  
Once that was done, the composite deck would be started and then the fence would be 
installed. 
 

APPROVAL OF MINUTES 
 
As Marc Leckstein was now present at the meeting, a motion was made by Manny Curcio 
and seconded by Marc Leckstein to approve the minutes from the January 28, 2012 
meeting. 
 
     ADJOURNMENT 
 
The meeting was adjourned at 8:18PM.  The next meeting will be held on May 14, 2012. 


