
MINUTES
SPECIAL MEETING OF THE BOARD OF TRUSTEES OF

THE FOUNTAINS AT SEA BRIGHT CONDOMINIUM ASSOCIATION
HELD ON APRIL 27, 2011

AT THE PATIO ALONG THE RIVERSIDE OF THE COMPLEX

The Special Meeting was called to order at approximately 7:00 p.m.

Trustees Present At Meeting: Marc Leckstein, who acted as Chairperson and took minutes in the
absence of the Property Manager, Manny Curcio and Pati Hellmers.

There were no home owners present.

As the meeting was a special meeting, called for a specific purpose, the agenda was limited to the
two items announced within the Notice of Meeting.

Marc announced the agenda was as follows: 

 (1) Should the Association award the contract for replacing the roof of Building “A” to
ARCO Construction, Inc.? The contract would be in the amount of $ 115,000.00.

Marc noted the Association’s roof consultant, Systems Design & Analysis, Inc.,  had reviewed the
various bids submitted and had advised the Board that ARCO was the lowest responsible bidder for
the project.

(2) Should the Association enact an community assessment, due by May 15, 2011,  in
the amount of $ 20,900.00 to cover the balance of the roofing project? 

Marc noted the cost of the project had been increased from the originally anticipated $ 110,000.00
to $ 130,900.00 after Systems Design & Analysis had identified additional items necessary for a
proper roof replacement.  This new total was comprised of System Design’s fee for preparing,
bidding and supervising the project which was  $ 11,850.00, ARCO’s bid of $ 115,000.00, plus an
additional $ 4,050.00 contingency for any roof drains that might need to be replaced.  Marc further
noted that if any of the contingency monies were not used, they would be carried over to the pending
bulkhead project. 

After Marc finished announcing the agenda, Pati put forth a motion to approve the awarding of the
roofing contract to ARCO Construction, Inc. in the amount of $ 115,000.00.    Manny seconded the
motion and it passed unanimously.

Pati then put forth a motion to approve the necessary $ 20,900.00 assessment, due by May 15, 2011,
to cover the balance of the roof replacement project with any remaining monies being rolled over
to the pending bulk head project. Manny seconded the motion and it passed unanimously.



Thereafter, as there was no further business to be conducted by the Board, Pati put forth a motion
to adjourn the meeting which was seconded by Manny. The motion passed unanimously and the
meeting was adjourned at approximately 7:03 p.m.

Respectfully Submitted,

Marc A. Leckstein


