
FOUNTAINS AT SEA BRIGHT CONDOMINIUM ASSOCIATION 
FEBRUARY 17, 2009 
BOARD OF TRUSTEES MEETING 
MEETING MINUTES 
 
Meeting Location:  The meeting took place at the Sea Bright Public Library 
Present at the Meeting:  M. Leckstein, E. Santiago, M. Curcio,  K.Winch (Management) 
Absent:  P. Hellmers, G. Gorab 
 
Homeowner’s Present:  13 
 
The meeting was called to order at 7:05PM 
 
A motion was made by Marc Leckstein and seconded by Eddie Santiago to approve the December 2008 
minutes.  Motion approved. 
 
It was noted that the insurance appraiser plans to be at the community on Friday but needs one type of 
each unit to inspect.  Randee Schneider (Unit # 4) volunteered and Eddie Santiago noted that he has unit 
owner keys for several of the other units.  It should not be a problem to have the inspections completed. 
 

STORMWATER MANAGEMENT PROPOSAL 
 
The Board reviewed the proposal from Kennedy Consulting Engineers, LLC for a storm water 
management study to alleviate the flooding problem in the courtyard.  The total proposal will cost 
approximately $10,000.00 for the topographic survey and plan. 
 
Marc indicated it was his belief a Storm Water Management Study should have been conducted prior to 
the rebuilding of Building “B”.  He noted that if the complex was being constructed anew, such a study 
would have been required by the municipality.  However, since the rebuilding of Building “B” had been a 
reconstruction of the building, no such study had apparently been required.  Marc was proposing the 
Association now engage in the study since flooding of the courtyard had become a severe problem and 
the drywells which had been installed were, in his opinion, not solving the issue.  A Storm Water 
Management Study would design a specific system for the complex rather than relying on guess work.   
 
Marc noted that the engineer he was proposing to hire, James Kennedy, P.E., was a former Unit Owner at 
the Fountains as well as a former member of its Board of Trustees.  As such, he believed Mr. Kennedy 
already had some knowledge of the complex and how the drainage system was supposed to work.  Marc 
indicated that during his conversations with the engineer, Mr. Kennedy had indicated that when he had 
been on the Board, back in the 1990’s, the Association had never wanted to pay to properly correct the 
drainage problems. Instead the Board had always opted for quick-fixes such as the installation of dry-
wells.  It was Marc’s hope that with the preparation of a proper study, the problems could finally be 
resolved.   
 
 



There was much discussion regarding the proposal.   It was stated by Tony Grenata (Unit # 24) that it was 
his belief the only problem with the drainage was with the roof drains. Management noted that the drains 
had been installed by Michael Wright in accordance with the specifications done by FWH Associates.  
Mr. Grenata did not believe a Storm Water Management Study was necessary.  Instead, he felt simply 
having FWH fix the drainage pipes fixed would alleviate the courtyard problems.    He also suggested 
additional drywells be installed at a size of 500 gallons per well.  
 
Eddie responded that all of the piping is new, but there is no pitch.  He also indicated that at the time of 
the rebuilding, FWH had indicated to him that there shouldn’t be any drainage problems with the 
courtyard and therefore, according to FWH, a formal drainage plan had not been necessary.  He also 
asked Mr. Grenata whether he would want to supervise the drainage correction if the Board accepted his 
premise.  Mr. Grenata indicated that he wouldn’t. 
 
Chuck Bertrand (Unit # 21) also questioned the conducting of a Storm Water Management Study. 
However, he acknowledged that flooding had been occurring outside of his unit for years now, even after 
a drywell had been installed.  
 
Danielle Reid (Unit # 17) questioned whether the expense of the Storm Water Management Study would 
have to go before the Unit Owners for approval.  Marc replied that in his opinion it would not because the 
flooding issue had become an emergency.  He re-stated his opinion that the dry-wells hadn’t worked and 
explained that unit owners, such as Eileen Madden (Unit # 37) , have not been able to return to their Units 
because of the flooding situation.  Danielle indicated she had previously been told by experts that dry-
wells would not work in Sea Bright.    
 
Marc asked Eileen Madden her opinion, both as a Unit Owner and as a former member of the Board of 
Trustees, whether she believed such a study was necessary.  Eileen indicated she believed a Study would 
be helpful since, up to that point in time, the Association had been proceeding off of guess work where 
the drainage was concerned rather than having any professionals work on the problem.  She also noted 
that drainage is supposed to be designed to support a 100 year storm, not regular rain fall.  A formal study 
and plan would take this into account.  She was in support of the proposal. 
 
Chuck Bertrand questioned whether the flooding situation constituted a true emergency since flooding in 
the courtyard had existed long before the fire.  Marc reiterated his belief that it was an emergency because 
some owners in Building “B” can not move back into their homes until the flooding issue has been 
resolved. While Marc acknowledged flooding had long been an issue in the courtyard, it had never before 
risen to the point of Unit Owners not being able to get into their homes.  Chuck again disputed the 
emergency aspect of the problem, noting that on occasion the flooding outside of his unit has been so bad 
that he has had to take off his shoes to get home.  Marc indicated he did not believe that example was 
anything close to someone not being able to move back into their unit.   
 
Todd Jakubik (Unit # 2) noted that the Association had elected the Board Members and he believed the 
Association should trust the Board and allow it to do its job.  As such, he suggested the meeting move on 
from the discussion.   
 



A final question was asked as to when the drainage system would be dealt with.  It was indicated that the 
drainage study would be implemented prior to and in conjunction with the new landscaping being 
installed.  
 
A motion was made by Marc Leckstein and seconded by Manny Curcio to approve the storm water 
management system proposal.  Eddie Santiago abstained from the vote. While Eddie believed something 
needed to be done, he felt the study should not be approved without further discussion.  Motion passed. 
 
 

LITIGATION   
 
Mr. Grenata indicated he was very upset over the Board’s decision to approve the Storm Water 
Management Study.  He further indicated that he would begin holding the Board members personally 
responsible for their decisions. 
 
The Board Members reminded everyone that they are always responsible for their votes.  They also are 
responsible to act in the interests of all 64 Units in the community, not just attend to the desires of 
individual members.  The Board always acts with the best interests of the entire community at heart.  
 
It was also mentioned that the Board could not easily forget its responsibilities based upon the fact that it 
has to deal with them on a daily basis.  No one else in the Association can possibly appreciate the amount 
of work the individual Board members must do throughout a given day.  This includes attending to the 
various litigation matters the Association is involved in.   The Board reminded everyone that there is 
presently litigation by the Association against Rezkom. Additionally three different unit owners have filed 
suit against the Association and the individual Board Members.  This means Board Members have to 
constantly deal with attorneys, process servers, answering interrogatories, attending depositions, etc…    
 
All of this involves the Board Members taking time out of their private work days to attend to matters for 
which they are not paid.  None of the Board Members are complaining about having to do these things, 
but it is a tremendous amount of work that the Unit Owners can not really appreciate. 
 
It was noted that there will be an election for three (3) trustee seats this coming August.  The Board 
welcomed any of the Unit Owners to take on the responsibilities of a Board Member.  
 
Randee Schneider (Unit # 4) stated she appreciated everything the Board did and believed it was doing a 
great job, especially in light of the present circumstances that the Association was going through. 
 
 
 
 
 
 
 
 



     SUMMER SECURITY 
 
Chuck Bertrand asked a question regarding the security line item in the budget.  Eddie indicated that 
based on the feedback of unit owners the Board planned to hire security this summer to patrol the parking 
and pool areas.  Several of the Unit owners present urged the Board to eliminate the security line item and 
put that money towards landscaping.  The members of the Board present noted that a security guard had 
yet to be hired and they agreed it would be a good idea to appropriate the money elsewhere.  They will 
speak with Pati and Glenn before ultimately voting on the issue.  
 

LANDSCAPING PROPOSAL 
 
Mike from Hollywood Landscaping was present at the meeting and gave an overview of a landscaping 
plan for the courtyard and rear of Building B.   He had hoped to bring drawings to the meeting but his 
landscape architect had been unable to provide them in time.  
 
To a question of how the landscaping plan would deal with the removal of existing trees, the Board 
explained if a tree was removed, it would be replaced with a new tree. Mike mentioned the cherry trees 
would be kept, but might be transplanted.  Mike noted pine trees do well in this climate because they 
break up wind. 
 
The Board mentioned a drip irrigation system would be installed so as to ensure all plant life in the 
courtyard would get enough water. Mike stated he could sub out that job. 
 
There was a discussion regarding the possibility of artificial turf or grass.  The consensus of those present 
is that the community would prefer real grass. Hollywood promised that he would have his landscape 
architect draw up new plans, which incorporated grass, and then provide them to the Association for its 
consideration.  
 
With regard to a question about the asphalt work indicated in the Budget, the Board indicated they 
intended to apply those monies toward the landscaping. While the parking lot clearly needed to be 
repaved, the project could be held off for another year.  The landscaping was a more important concern.  
 
Mike from Hollywood left the meeting.      
 
 
 
 
 
 
 
 
 
 
 



     VOLUNTEERISM 
 
Sarah Thoma (Unit # 59) indicated that she believed the Board should send out a call for volunteers to 
help on many of the projects they were attempting to do.  The Board indicated that it welcomed 
volunteers, but added that every time a volunteer project was attempted, it ended up being just Board 
members who attended.   Last year the Board had attempted to organize the planting of flowers in the 
front of the complex.  Despite notice going out to everyone, only the members of the Board appeared and 
participated in the project.     
 
Even prior to the fire, Unit Owners had failed to meet calls to volunteer. For example the Association had 
asked for volunteers to clean out the South Shed.  Other than Marc, the only other unit owners who had 
turned out to help were Kathy and Mike Ingraham who no longer live at the complex.    
 
Still, the Board was more than willing to call for volunteers to help with landscaping. Eddie Santiago 
indicated that if anyone was interesting in participating on a landscaping committee they should contact 
the management company.    
 
 
 
     MISCELLANIOUS ITEMS 
 
It was questioned if the pool heater will work this year.  There is a line item in the budget for 
repair/replacement.  It was suggested the Association contact Sea Bright Solar for a price to heat the pool 
using solar panels.  Management to contact Sea Bright Solar. 
 
It was asked if anyone has been hired to clean the hallways.  The Board has not hired anyone yet.  It was 
decided to have Omar, the Association’s handyman, clean the hallways once per month. He will be put on 
a specific schedule. 
 
Jo-Ann Kalaka questioned the damage to Building B this past summer when a Comcast truck hit it.  
Management to contact Michael Wright to inquire as to what happened with those repairs.  
 
There was a question about the status of the bulkhead.  The Association is currently appealing the denial 
of the permit with the State. 
 
The meeting adjourned at 8:40PM.  The next meeting to take place on March 9, 2009 at the Monmouth 
Beach Cultural Center.  
 


