
FOUNTAINS AT SEA BRIGHT CONDOMINIUM ASSOCIATION
JUNE 16, 2008
BOARD OF TRUSTEES
MINUTES

The meeting took place at the Sea Bright Public Library.

Present at the Meeting:  Marc Leckstein, Glenn Gorab, Manny Curcio, Eddie Santiago, Pati
Hellmers, Kendall Duffy (Management).

14 owners present

Marc Leckstein called the meeting to order at 7:05PM.

Marc indicated that this meeting had originally been scheduled for June 9  but had been postponedth

until tonight so as to allow the Board to solidify numbers on the assessment for completing the
rebuilding of Building “B”. 

The Board reviewed the minutes from the April 14, 2008 meeting.  Eddie moved that the minutes
be approved. Glenn seconded the motion. Motion approved. 

Marc Leckstein next addressed a rumor that had been circulating throughout the complex that the
Board is attempting to help individual unit owners engage in insurance fraud. Marc dispelled these
rumors.  He again reiterated his comments from the previous meeting by stating that the Association
understands every insurance company has different rules and that every unit owner had different
types of insurance. As such the Association will work with the individual insurance carriers to help
unit owners get whatever information their adjustors are requesting so that their claims can be
processed. 

The Board is looking into a bank loan. The loan will be for the completion of Building B and the
upgrades needed to bring Building A up to code. The loan will cover everything. The drainage in the
courtyards will be taken care of. The pavers do not need to be moved but the walkways will need to
be ripped up.

There was a question from the membership as to who would be signing the loan documents. Board
Members replied that as the Board is the governing body for the Association, it is entrusted with the
responsibility of signing such papers.  A question was asked as to what the loan would entail.
Manny responded that the loan was like a line of credit. The Association would only take what it
needed and only be assessed interest on the amount actually used. 

A question was asked how the loan would be assessed against the unit owners. Marc advised that
it would be like any other assessment.  The Unit Owners as a whole would pay the assessment.  A
question was asked as to what would happen if unit owners did not pay their portion of the loan.
Marc reiterated that the loan would be like any other assessment. As with any assessment, the cost
is divided amongst the membership, according to the percentages of ownership.  If someone fails to



pay their portion of the assessment, the rest of the association absorbs the cost until such time as the
monies owed by the non-paying unit owner can be collected. 

The Board next turned to the issue of applying Unit Owner’s Escrow accounts to pay for delinquent
maintenance fees. Marc Leckstein explained the Association’s By-Laws permitted the Association
to take monies from the Escrow accounts of those Unit Owners who were not up to date in their
monthly fees.  He noted that the individual Unit Owners from whom Escrow was taken would
eventually have to pay their Escrow back.  Eddie made a motion, which was seconded by Manny to
authorize the association to deduct delinquent fees from the Escrow account. The motion passed
unanimously. 

Marc then explained that some unit owners in Building “B” have added an extra bathroom to their
reconstructed units. The Association’s sewage bill is based upon $7.90 per thousand gallons of
sewage used each month by the Complex. Marc suggested that it was likely the addition of extra
toilets and sinks would likely increase both the Association’s water and sewage bills. The Board
therefore discussed whether it would be appropriate to condition approval of the new bathrooms
upon each unit owner’s agreement to pay an additional $ 7.90, or whatever the rate charged by the
sewage authority would be per thousand gallons, a month to the Association in fees.  Marc and Eddie
feel those homeowners who choose a second bathroom should see an increase in their payments.
They acknowledged that the $ 7.90 was an arbitrary number, but since the water and sewer lines in
the complex are all common, it was impossible to ever find out exactly how much an individual unit
was costing the Association.  The $ 7.90 charge would be better than nothing. This additional charge
would have to be recorded by a Deed amendment to the individual units since the By-Laws did not
allow for any method of calculating maintenance fees other than the percentage of ownership in the
complex.

Glenn felt that the additional charge to the Association would be minimal at best. He indicated that
the extra $ 7.90 would not be the issue. He simply didn’t feel it was worth going through all of the
trouble necessary of having unit owners record new deed for such an insignificant amount of money.
Glenn therefore made a motion to approve the unit configuration changes without any conditions.
Manny seconded the motion.  Pati Hellmers voted in favor of the motion.  Marc and Eddie voted
against the motion.  The motion passed by a 3-2 vote. 

The Board then turned to the pending assessment for completing Building “B”.  Eddie explained that
in order to complete the work on Building B the Association is short $ 170,000.00.

The Association needs to special assess all homeowners approximately $2,600.00. The first payment
will be due by 7/15/08 for the 1st half of the assessment with the 2nd payment being due on 8/15/08.
Management will send a letter to all homeowners with the exact amounts due and coupons to make
their payments. Eddie made a motion to pass the special assessment in the amount of $170,000.00.
Glenn seconded the motion. The motion passed unanimously.

The Board then discussed hiring Omar, the Association’s handy-man, to do weekly property
maintenance since the Association no longer has a landscaper or cleaning services. Manny made a



motion toward hiring Omar for weekly maintenance. Eddie seconded the motion. The motion passed
unanimously.

The Board then discussed hiring Michael Wright for the repairs to Building A. The Board agreed that
they were very happy with Michael Wright’s work on Building “B” and did feel it was necessary to
go through an entire interview process again to hire someone to complete the repairs to Building
“A”.  Patti made a motion to hire Michael Wright to complete the work on Building “A” with the
contract to be later negotiated.. Manny seconded the motion. The motion passed.

The Board then went on to explain that Verizon needed to bring an overhead phone line to Building
B at a cost of $10,000.00. This figure was included in the $170,000.00 needed to complete Building
B. The other additional costs included in the $170,000.00 are $30,000.00 for the drainage,
$13,000.00 for the stone and $10,657.00 for the concrete work. Patti made a motion to accept these
costs. Manny seconded the motion. The motion passed.

Marc then announced the annual meeting would take place on 8/23/08. Glenn and Pati’s seats will
be expiring, but both have both agreed to run again for new three year terms.

Michelle Foster inquired about the length of Joe Nigro’s contract. The Board stated that once the
sheetrock is up, Joe is no longer under contract. Michelle stated she was not pleased with Joe Nigro.
She felt he had not been available on many occassions. Eddie explained that Unit Owners may have
misunderstood exactly what Joe was hired to do. He had only been contracted for 1 day a week at
the cost of $95.00 an hour.

 The question was then asked if the felt the Association would need a project manager for Building
A. The Board said that would be discussed at a later date. Unit Owner Tony Grenata then offered his
services for the Building A projects.

Danielle Reid asked if the work to be done in Building A included cleaning out the attic. The Board
stated it would not be part of Michael Wright’s work. Danielle stated she felt the repairs to Building
“A” are necessary but they should be considered a capital improvement and therefore subject to a
vote by the Association, not just the Board.  The Board indicated their disagreement with Danielle’s
opinion.  The Board believes the work to Building “A” involves repairs that are necessary as a result
of the fire.  Building “A” needs to be brought up to modern standards and can not be left to
deteriorate while Building “B” is completely refitted. 

Eddie then explained that the Association has filed a lawsuit against Rezkom  relating to its previous
work on site. Danielle Reid questioned whether the filing of the suit should have been left to a Unit
Owner’s vote.  The Board noted that under the By-Laws, litigation was a business decision which
was left to the Board alone. 
 
Marilyn Jaccard then questioned the Board as to why her unit was being foreclosed upon.  Marilyn
stated it was wrong of the Board to do this but she will make it right and pay all her dues once she
closes on a second house that she owns. The Board members advised Marilyn that she was
represented by an attorney in the foreclosure and that it was inappropriate to be discussing such a



matter in a public forum. All communications should be taking place between the attorneys’s
involved. Marilyn then left the meeting. 

With no further business coming before the Board, a motion was thereafter made by Manny and
seconded by Pati to adjourn the meeting. The motion passed and the meeting was adjourned at
8:30PM.  The next meeting is scheduled for July 14 . th


	Page 1
	Page 2
	Page 3
	Page 4

