
FOUNTAINS AT SEA BRIGHT 
SPECIAL MEETING OF THE BOARD OF TRUSTEES 
OCTOBER 29, 2007 
MINUTES 
 
Meeting Location: The meeting took place at the Sea Bright Library. 
 
Present at the Meeting: Marc Leckstein, Pati Hellmers, Glenn Gorab, Manny Curcio, Eddie 
Santiago, Kathy Winch (Management), Fran McGovern (McGovern Legal Services) Joe Nigro 
(QES Consulting - 7:15PM) 
 
This special meeting had been called as an informational session for the Association and was 
called to order at 7:05 PM.  Glenn Gorab gave an overview of the topics to be discussed at 
tonight’s meeting. 
 
Joe Nigro entered the meeting at 7:15PM.  Joe stated there are four different groups of units in 
Building B.  Group A: Units 33-40 and 57-64, Group B: Units 41,42, 55, 56, Group C: Units 
43, 44, 53, 54, and Group D: Units 45-52.  There are also two documents pertaining to the scope 
of work, one from the architect FWH and the second scope of work, updated with the contractors 
and project manager.    Both of the documents will be posted on the website by tomorrow 
evening. 
 
There is also a list that breaks down scope of work per unit.  Joe Nigro handed out a copy of that 
to each affected unit owner present at the meeting. 
 
It was stated Rezkom has the original contract for the renovation list, which totals $108,000.00. 
 
There was a discussion to meet with three unit owners per week over a period of four weeks on 
site for those owners in Groups B, C and D to go over the scope of work.  Eddie Santiago stated 
he would coordinate the appointments with the unit owners.  Joe would like to set up the first 
meeting with the four most Northern units on Monday, 11/5. 
 
There was a question as to why the Board is displeased with Rezkom.  Glenn Gorab stated the 
Board could not answer that question at this time. There are issues and the Board would like to 
meet with the contractor first.  It was made clear that although the Board’s has issues with 
Rezkom, the Board Members have complete confidence that Rezkom is capable of completing 
its contract.  
 
It was stated that November 15th is the deadline for Rezkom to be finished with their contract. 
 
Joe Nigro mentioned there is an issue with the electrical services, and there might be a 
requirement new electrical panels be placed  in each unit in Groups B, C and D.  Joe does not yet 
have an answer. 
 
Joe Nigro stated he was recommending the eight units on the North side have mold testing done.  
The mold testing contractor will take both air samples as well as samples from the sheet rock. 



 
 
There was a question from the unit owners as to whether the Borough of Sea Bright will let the 
people in Groups B, C and D back in their homes before the units in Group A are rebuilt.  Joe 
Nigro stated a stairwell has to be fully functional before moving back in.  There are different 
time frames because of the different circumstances between the groups.  In addition, the time 
frame will also depend on the results of the mold testing. 
 
The Board stated they should be signing the contract with Michael Wright within the next week. 
Michael Wright has already begun protecting the remaining units by installing siding and a roof. 
Michael Wright’s scope of work is being finalized and that will also be posted on the 
Association’s website.  
 
There was a question as to how people without email can get information?  The Board stated it 
was already decided that email would be the primary source of communication with the 
residents.  It was noted that both the Rumson and Sea Bright Libraries provide internet access for 
those who might not have such access.  
 
Joe Nigro stated a new issue has just come up.  The Borough of Sea Bright is currently requiring 
that the 20 new units are fully sprinklered.  The Board is currently seeking a waiver from the 
Borough so they don’t have to be fully sprinklered.    It would cost perhaps upwards of 
$80,000.00 to be done.  Joe Nigro is doing further research, but it may be possible to get around 
the code by eliminating access from the hallways to the first floor units.  The owners would have 
to access their units from their patios. 
 
Fran McGovern, Esquire, stated everything should be spelled out in the contract to try to 
minimize any change orders.  As of now the sprinkler system would be a change order as would 
the issue of mold remediation.  
 
It was noted that the bulk samples and air samples for the mold testing would continue to be 
taken until there is an acceptable level of mold in the unit. 
 
A motion was made by Eddie Santiago and seconded by Pati Hellmers to hire All Pro Mold to 
conduct bulk samples and two air samples per unit, at a cost not to exceed $5,000.00.  Motion 
carried, all in favor. 
 
There was a question regarding the minutes.  It was stated the August minutes were not 
approved, but were available, in draft form, at the September meeting as per State Law.  All of 
the minutes, including August’s, will be officially approved at the next meeting. 
 
It was stated Michael Wright will be sending a packet of information to all unit owners in Group 
A.  One of the items to be sent is a basic floor plan of each unit.  Owners have to communicate 
any upgrades on the floor plan because it is assumed each unit is the same.  As soon as the scope 
of work is finalized it will be posted to the website. This should happen by October 31st.  The 
packet from Michael Wright will then be sent.  A second packet will be sent having to do with 
interior finishes.  There will be packages from which the unit owners can choose.  Unit owners 



can either choose to hire Michael Wright to finish the interior of their unit or hire their own 
contractor. 
 
It was stated per Michael Wright, that it will take about four months to finish the reconstruction 
job once the contract is signed. 
 
The Board reviewed the snow proposals obtained by Management.  It was decided to have Eddie 
Santiago meet with Pat Guba from NJ Lawns and Gardens to discuss his proposal.  Management 
to set up a meeting. 
 
The Board again advised the owners that the payments for the bulkhead project are temporarily 
suspended as the Board does not want to require payment while it is dealing with the DEP’s 
requirement of a shellfish survey. 
 
The meeting was adjourned at 8:50PM.  The next meeting will take place on November 12, 2007 
at 7:00PM at the Monmouth Beach Cultural Center. 


