
FOUNTAINS AT SEA BRIGHT CONDOMINIUM ASSOCIATION
BOARD OF TRUSTEES MEETING
JULY 23, 2007
MINUTES

The meeting took place at the Monmouth Beach Cultural Center

Present at the Meeting:  G. Gorab, M. Curcio, M. Leckstein, P. Hellmers,
E. Santiago, K. Winch (Management), J. Rademacher (Rezkom), F.McGovern
(McGovern Legal Services), M.Polulak (McGovern Legal Services)
16 owners present

The meeting was called to order at 7:15PM.

The minutes from the June 18  meeting were reviewed by the Board.  Ath

motion was made by Manny Curcio and seconded by Pati Hellmers to approve
the minutes.  Motion carried, all in favor.

Jim Rademacher from Rezkom discussed the renovation of 12 units.  The
Association’s engineer put together required list of what needs to be
done to bring the 12 units back and up to code. Fire alarm systems have
to be installed in each unit and stairwell.  They will be connected to
the new part of building.  They will make drywall repairs and  pressure
test the existing plumbing to ensure no breaks in the lines.  The entry
doors will be replaced with one hour fire rated doors, both in halls and
units.  The railings will be updated and new mailboxes installed.  The
carpeting will either be cleaned or replaced, depending on the amount of
damage.  Owners can do anything else through their insurance company. 

Jim will have a meeting with each unit owner of the 12 and will come up
with a detailed list of each of the units.   Units in question are 48,
46, 44, 50, 52, 54, 47, 45, 43, and 49, 50, 53. The next step is to put
together the actual list of what will be done in the units.  Jim will go
to the Borough this week to begin to obtain permits.  They are working
with the Borough to get people back in their units as quickly as
possible.

Brian Harris, State Farm Insurance Agent, asked what the Association is
responsible for.  Fran McGovern replied the Association has not yet voted
on what will be rebuilt, but expects it will be voted on shortly.  

Jim Rademacher reiterated some items in the units will be a unit owner
responsibility.  For example, all appliances will be tested, but if not
working, will be up to the unit owner.

Rezkom’s contract is before the Board in the amount of $108,000.00 to
renovate the 12 units.  Pending contract review and terms, a motion was



made by Pati Hellmers and seconded by Manny Curcio to approve it.  Motion
carried, all in favor.

Mr Grenanta (#24) asked if the Board received another bid.  The Board
stated that early in the process, they interviewed several contractors,
and Rezkom was the contractor they chose.  Rezkom already has a working
relationship with the Borough, homeowners, vendors, and this will be able
to allow 12 unit owners to return as soon as possible.  

Mr. Grenanta stated he did not know the scope of work.  The Board stated
the bid was presented after a thorough inspection of each of the 12
units, and based on code requirements.  The Board found the price to be
reasonable and worth it, to get the unit owners back into their units.

Mr. Grenata is concerned that sidewalks and roadway was damaged due to
the demolition.  The Board stated both items were already scheduled to
be replaced and that is why they were not overly concerned about the
damage.   Jim Rademacher stated the electric line from the transformer
was run under that area, which would have to be ripped up when it was
replaced.  

Rezkom is hoping to be done with the 12 units eight weeks after the
contract is signed, as long as there are no problems with the Borough.

There was a question about when the owners can get back into their units.
Rezkom will have a meeting with each unit owner, and they will be
contacted within the next couple of days, after the contract is signed.

Rezkom left the meeting at 7:30PM.

Marc Leckstein stated at the last meeting that the Association’s engineer
suggested all grills be banned, including electric grills, with the
exception of the picnic area.  The Board did not give notice to the unit
owners prior to the last meeting because they did not know it would be
brought up. Although no such notice is required by law, the Board
nevertheless wanted to give all unit owners an opportunity to comment on
this issue. 

Although the floor was opened for comments, none were expressed by the
public.

A motion was therefore made by Manny Curcio and seconded by Eddie
Santiago to approve the rule amendment banning the use of grills anywhere
in the community other than within the public patio area along the
riverside.  Motion carried, all in favor. 

Management advised that as of today, 5 people have returned proof of



dryer vent cleaning.    The deadline for the cleaning is August 1 .  Thest

Board stated dryer vent cleaning will be done every two years.  It was
stated that back in 2005, the Board had the same issues with getting the
proof.   A motion was made by Glenn Gorab and seconded by Manny Curcio
that if anyone is not in compliance by August 1 , a fine of $50.00 willst

be assessed against the unit owner accounts and the fine will occur every
two weeks.  Motion carried, all in favor.

Management stated that as of today, 16 unit owners have not yet paid
their bulkhead assessment.  Ten people have not paid from Building A and
6 from Building B.  Late fees have already been assessed.   The Board
stated after three months anyone that has not paid will go to the
attorney’s office.  

There was a discussion regarding the inspection of electrical panels in
the individual units.   The Board has a quote of $150.00 per unit to
inspect from Little Silver Electric, which would be a homeowner’s
expense.  A motion was made by Eddie Santiago and seconded by Pati
Hellmers to require each unit owner have their panel inspected with proof
sent to the Management office.  The deadline will be October 15 .   Thereth

was a comment from an owner to require one electrician to inspect all
units.  Fran McGovern stated most Associations don’t require certain
contractors to do work, because the Board would then be assuming
responsibility.  The Board decided not to mandate one contractor.  The
unit  owner can use whatever contractor they would like to use, as long
as it is a licensed electrician.

A motion was made by Eddie, and seconded by Glenn to direct Management
to go out for bids to replace our present janitorial company.

Pati Hellmers stated residents are throwing garbage into the recycling
bins, and not using dumpsters.  There was a discussion to put signs in
the bulletin boards that garbage cannot be placed in the recycling areas.

Fran McGovern gave the fire update.  The Association has been notified
that a local attorney has been hired by two unit owner s threatening to
sue the Association if the Board votes to build back to builer’s grade.
  Fran stated he can no longer openly discuss strategy with the
Association, insurance issues, etc.  since the Association has been
threatened with litigation.  Open discussion will have to be much more
limited.  People have gotten together, which is going to slow down the
process.  However, Fran made clear that a lawsuit has not yet been filed.

There was a question from the public as to who has hired the attorney.
Fran McGovern stated as of now, Robert Pisarek (Unit # 32) and Alyse
Liebowitz (Unit # 31).  Fran spoke with Larry Shapiro, the attorney
representing the unit owners today, and was told he expects to sign up



at least one more person in the near future.  Fran does not think it will
necessarily hold up the building process.

Marc Leckstein read the letter from Larry Shapiro, Esquire to the owners,
and stated it was received by email directly to the Board members, not
even on letterhead.

Pati Hellmers stated the Association has to stick together to get the
complex moving along, we want people from Building B to come home.

Glenn Gorab stated he was upset that the owners that hired the attorney
are not here and are hiding behind their attorney.

Randee Schneider (#4) said she was concerned about the amount of
insurance and possible assessment.  She said that unit owners in Building
B have collected money from their homeowner’s policy.  Pati Hellmers
stated not everyone has collected.  At least ten people in Building B
have not been paid, Brian Harris, insurance agent representing eight
units at the meeting tonight stated they have not paid out.  Two other
unit owners in the audience also have not been paid.

Fran McGovern stated the Board has not yet voted on the position of
builders grade v. drywall.  A vote will be taken in the near future, and
their determination will be put in writing.

It was stated the Board has plans out to bid and are waiting for the
pricing to come back.

A question was asked as to where would the money come from if the
association were to be sued? Fran replied that either way, it will come
from the Association’s funds.  The Association’s insurance company has
been put on notice.  If insurance covers, they will assign counsel.

The Board emphasized that whatever decision it ultimately reaches on
rebuilding, that decision would not be based upon threatened
litigation, it would be based on the By-Laws.

Fran McGovern noted just as Larry Shapiro had indicated his opinion that
the complex should be built back to sheet rock, the letter could have
just as easily come from the other side, i.e, a threat to sue if we don’t
go back to builder’s grade.

It was stated that any slowdown can also increase costs, such as
inflation. 



Regarding an injunction, Fran does not believe that a judge will stop
this job.  The Board is not intending to let this slow down.

It was pointed out there most homeowners have insurance available for
assessments.  Suing the Association is suing ourselves.

There was a question as to how much will be received from the
insurance company.  Fran McGovern stated the insurance settlement has
not been finalized.  Fran stated all parties were previously put on
notice and stated he requested a carve out that we can still have
rights to go after other entities if necessary. 

Eddie Santiago stated Larry Shapiro was the Association’s attorney for
a period and the Board had fired him as they were unhappy with his
work.

There was a question if the By-Laws are clear in what should be covered.
Fran McGovern stated he can’t answer the question.

Marc Leckstein stated the Board was originally going to take a vote
tonight on what will be reconstructed in Building B, but on advice of
counsel will not take the vote as the Board has not received a final
insurance settlement. This has nothing to do with the letter received
from Larry Shapiro.  As soon as the proof of loss is accepted by the
insurance company, the Board will hold a meeting to vote.

A motion was made by Manny Curcio and seconded by Eddie Santiago to
accept the proof of loss as proposed.  Motion carried, all in favor.
Marc Leckstein signed the proof and gave to Fran McGovern.

Fran advised that the insurance company had agreed to pay off the
entire policy.

The Board again urged anyone that has heard any rumors they want
answered, to please ask now.   No one from the public spoke. 

There was a question regarding the annual meeting.  The meeting will be
held on August 25 , and no Board members are up for re-election.th

There was a question regarding the minutes.  The minutes are mailed to
those on the minutes list.  The Board stated the minutes are not going
to be sent to all unit owners.  There was a question as to who posts
minutes on website.  The Board stated they do.

Michelle Foster requested to be put on the minutes list.



A motion was made by Manny Curcio and seconded by Eddie Santiago to
adjourn the meeting and go into executive session.  The Meeting adjourned
at 8:30PM.  The next meeting will take place on Saturday, August 25,
2007.


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

