
Fountains at Sea Bright
June 18, 2007
Board of Trustees Meeting Minutes
Location of the Meeting: Sea Bright Library

Owners present

Present at the Meeting:  Marc Leckstein, Manny Curcio, Glenn Gorab, Pati
Hellmers and Eddie Santiago, Tina Cadott  (Management) Fran McGovern, Esq.,
McGovern Legal Services, Jim Rademacher, Rezcom Enterprises and Dan
Rush, FWH 

Absent: None

Marc Leckstein called the meeting to order at 7:05PM.  

The Board reviewed the meeting minutes from May 21, 2007.  The Board
requested Management revise the minutes from the last paragraph in the last
sentence on the 3  page to state the following “south side of the bulkhead to berd

removed in front of the beach”.  Pati Helmers made a motion to approve the
minutes with the revision, Eddie Santiago second the motion all-present
approved.

Marc Leckstein explained that Jim Rademacher from Rezkom Enterprises was
present to give an update to the demolition of building B.  Jim explained that
approximately 90% of the demolition has been completed except for the removal
of the debris.  He further explained that about 8 truck loads of debris have been
cleared and there is about 12 additional truckloads that need to be removed.  

Jim further explained the roof will be removed over the next four units (41, 42, 55
& 56) as there was a concern regarding the fire wall as it has become very shaky
and is only about 4 inches thick a the top. 

There was a question pertaining to the finishing of the interior of the units. 

Jim explained that as of right now the exterior of the building would be finished
and the rough electrical, plumbing would be completed along with the sheetrock
and doors. 

Jim explained there were three types of upgrades for each unit, apartment,
middle and higher grade. The contractor would meet with each individual unit
owner to compile what he or she needs to finish his or her unit.



Fran McGovern explained the insurance company has settled the claim.  The
approximate amount of the claim is $2.4 million.  There was a question pertaining
to if this would be enough to complete the building and would the Association be
special assessed to cover any upgrades to the unit that don’t have insurance
coverage.  Fran explained that there could very well be a special assessment to
cover the basics,  although the Association was not yet sure whether such an
assessment would be necessary. 

Fran further explained that the $2.4 million is all the Association is going to
receive from the insurance company as it is the total amount of the policy. There
will not be any additional monies.  Most of the homeowner individual policies will
cover the cost of the upgrades for each unit but that will be decided determining
how the individual policies are written and the Association would have no
involvement with that aspect as it would be between the homeowner and their
carrier.   

He further indicated that the Association’s policy usually specifies builder grade
or higher grade; this policy does not indicate either and only states “coverage per
governing documents”.  

There were another questions pertaining to the pooling of the individual
homeowner policies.  Fran indicated that would not be done, as a consensus of
the homeowners did not want to do this.

Jim continued his discussion on rebuilding. He explained that were the
Association to choose to rebuild to builder’s grade, that would consist of a
completed bathroom, kitchen cabinets and counters with appliances.

There was a question pertaining to the water on the roof of unit 52.  It was noted
the roof could possibly be replaced, but certain areas would be repairs.  Jim
explained that any mold which had occurred was confined to the demolition part
of the building.  Ed Wheeler indicated it was ok to keep wires and plumbing in the
remaining section of the building and would consider this an alteration instead of
a rebuild.  

At this time there were no further questions for Jim and he excused himself from
the meeting. 

Pati indicated she received a proposal from Little Silver Electric for inspecting the
panel boxes for building A. It was noted that the boxes were old and not all of
them have been replaced.  The Board will review proposal at a later time.  

Pati also indicated that the application for the new front sign for the complex,
which had been approved by the Board quite some time ago,  had finally been
delivered to the Sea Bright’s Zoning Officer for his review.



The Board turned to the discussion of the proposed Rules and Regulations. Marc
Leckstein indicated that the Association’s Engineer had a comment as to the
proposed rule dealing with the prohibition of BBQ grills on Unit Owner’s balcony’s
and patios.   As the Rule was currently proposed, it exempted electric grills for
the prohibition. 

Dan Rush from FWH, the Association’s Engineer,  explained that with any kind of
siding it is not recommended to use any type of grill, electric or otherwise, near
as it can cause a fire.  He noted that vinyl siding could catch fire as easily as
cedar and recommends all grills should be prohibited including electric. 

Association Member Danielle Reed indicated that she did not agree with the
recommendation from the Association’s Engineer, as it is very difficult for
someone in the front building to utilize their kitchen and to cook on the grills in
the back of the complex. 

The Board indicated that this was an issue of safety.  With the recent Fire fresh in
everyone’s mind, the Board believed that it was important to take whatever
precautions would be necessary to eliminate potential fire hazards.  

Danielle reiterated that she understood the fire safety rationale, but remained
opposed to the prohibition as it would prove inconvenient to her. 

Danielle next inquired as to why the rules and regulations needed to be filed with
the county.  

It was explained that filing an amendment to the Rules and Regulations was
inexpensive, approximately $ 30.00 for the first page and $ 10.00 for each
subsequent page, and it would ensure that all of the homeowners who move into
the Association would be aware of the Rules of Regulations at the time of their
purchase.  

Glen made a motion to approve the new rules and regulations, including the
amendment prohibiting all grills, including electrical ones.  Manny seconded the
motion, all-present approved.

Danielle Reid inquired if the insurance proceeds were being kept in a separate
account and would there be monthly reports disbursed to all of the homeowners.

It was noted the Association had not received the monies from the insurance
company as of this date, but the money would be kept in a separate account
once it was received.  A small percentage of the insurance monies had been
received, and these were being kept in a separate account as per the By-Laws.



As for the monthly financial reports it was further noted that these reports have
been made available to the home owners every month during the board
meetings.  The insurance proceeds would be included on those reports.

Manny indicated he was checking on various available rates to ensure that when
we received the bulk of the insurance proceeds we would be taking advantage of
the best interest rates possible.  

Pati inquired with Danielle, since she worked in a bank, as to whether the
Association might be able to get a loan for the bulkhead.  Danielle indicated she
did not work in that department of the bank but would contact someone in that
department and have them contact the Management Office.

There was also an inquiry if the Association was getting bids on the
reconstruction of the building.  Glen indicated the plans were only a few days
from completion.  The Board is recommending Rezkom Enterprises for the
reconstruction of the building as long as he is competitive.  The Board indicated
they would bid out the reconstruction to other contractors.  It further noted
construction would hopefully begin 2-3 weeks after contractor is hired.

Marc Leckstein made a motion to adjourn the open meeting into executive
session.  Manny Curcio seconded the motion.  With that the Board entered into
executive session and the meeting was adjourned. 

Respectfully submitted,

                                               

Kathleen M. W inch, CMCA AMS

Community Manager
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