
Fountains at Sea Bright
May 21, 2007
Board of Trustees Meeting Minutes
Location of the Meeting: Monmouth Beach Cultural Center

29 owners present

Present at the Meeting:  Marc Leckstein, Manny Curcio, Glenn Gorab, Pati
Hellmers and Eddie Santiago, Tina Cadott  (Management) Fran McGovern, Esq.,
McGovern Legal Services, Jim Rademacher, Rezkom Enterprises and Dan
Rush, FWH 

Absent: None

Marc Leckstein called the meeting to order at 7:10PM.  

Marc Leckstein thanks Eileen Madden for making copies of the building depiction
of the demolition of the building.  The depiction is available on the Association’s
website. 

The following minutes were reviewed and approved.
January 29, 2007, Pati Helmers made a motion to approve the minutes, Manny
Curcio second the motion, all-present approved.

February 12, 2007, Manny made a motion to approve the minutes, Pati Helmers
second the motion, all-present approved.

March 12, 2007, Eddie Santiago made a motion to approve the minutes, Manny
Curcio second the motion all-present approved.

April 9, 2007, Eddie Santiago made a motion to approve the minutes, Manny
Curio second the motion all-present approved.

Marc Leckstein explained that Jim Rademacher from Rezkom Enterprises was
present to give an explanation of the demolition of building B.  Jim gave out a
packet of information to all of the unit owners present that had information
pertaining to the demolition of Building B.  Jim further explained the certain
criteria needed to be met to get permits from the Borough for the demolition.  He
noted on the building depiction that the 16 units colored in orange would be taken
down to the foundation, the yellow would be taken down to the frame and the rest
would be rehabilitated in someway.  Dan Rush explained that in certain units the
Sheetrock would be removed, i.e. unit 44. 



Units that had little damage and needed minor repairs did not need to remove
their appliances, but if they had any questions regarding this they could call
Rezkom to inquire.  It was noted that building A would be effected by the dust
and noise and all units owner were advised to remove any personal items off
their balconies and to also remove all personal items off interior shelves to avoid
damage to them.   

Jim explained the unit owners should itemize their personal possessions, as
Rezkom will be video taping each individual unit effected prior to the demolition.
He further explained that his hope would be to demolish the building, then
proceed with the reconstruction of the eight standing units and then rebuild the
remaining 16 units, if permitted by the Borough.  Jim also indicated they would be
notifying the unit owners when they will be onsite so that the unit owners are not
charged a traveling fee if they need additional access to their units to itemize
possessions.

There was a question pertaining to the unit owners that did not have coverage
and what if any rehabilitation would be done in their units.  It was noted that no
determination has been made, as the Board needs to research this in the By-
laws.  Fran McGovern explained the Association insurance company has offered
2.4 million dollars to settle the claim, which is the full balance of the policy.

The Board hoped that if everyone in Building B was willing to cooperate, each
unit could be placed back into the condition it had been prior to the fire. However,
this would require a pooling of unit owner’s insurance monies so as to ensure
that there would be enough money to bring everyone back to their pre-fire status.

There was a question as to if building A would be getting any additional funds
from the insurance coverage.  It was noted that was unclear, as there does not
seem to be any damage to building A.  It was noted that there should not be any
out of pocket expenses if everyone cooperates and works together to rebuild and
uses the same contractors as this will save money and time.  

Unit Owner Danielle Reid inquired about Rezkoms experience in construction, as
their web site does not show any experience pertaining to reconstruction.  Jim
indicated there are several different divisions of Rezkom. Its website is geared
toward the consumer.  It was noted that if Rezkom was hired to be the general
contractor they would be in charge of keeping the records of the expenses and
Jerry would be in charge of the interior finishes. 

Danielle then made a comment pertaining to the Board keeping secrets.  Fran
McGovern explained there have been no secrets kept from the Association, the
only information which a Board does not make public are those pertaining to
litigation, collections, attorney client privilege, and employee disabilities.



The Board Members also denied that any secrets were being kept from the
public and reminded Danielle that they are also Unit Owners, two of whom lost
their units during the fire.  

The Board made clear that they were very disturbed by Danielle’s allegations that
secrets were being kept.   They reiterated that at each meeting they had asked if
anyone from the public had heard any rumors which they wished to discuss.  No
one had ever raised any rumors.  They then asked Danielle to please be specific
as to what secrets she was referring to.  However, Danielle was unable to give
any examples of secrets either from the past or present. 

The Board indicated that Danielle should not be raising allegations of secrets
being kept unless she was willing to back up those allegations with examples. 

There was next a question raised from the public as to whether the units were on
independent foundations.  Dan Rush explained the units were on foundations
called quads and the remaining units should not be affected by the construction.
It was noted again that all of the units would need some type of remediation.  Any
alterations will be brought up to code including any changes to the soffits, roof
and fire walls.

There was a discussion pertaining to requiring all of the unit owners to carry
homeowners insurance.  The Board indicated they were looking into this issue.
Jim from Rezkom noted the demolition would begin on the street side.  All
updated information would be given to the homeowners via the Association’s
website as soon as possible. 

With regard to questions pertaining to progress of the demolition/renovation, the
Board explained they have met almost once every week since the fire to work on
the situation.   Whenever new information became available, it would be placed
on the website.  Jennifer Dawson (unit 48) indicated she would be happy to help
with the communication.

The Board now turned to the awarding of the Demolition contract. Manny Curcio
made a motion to approve the contract for Rezkom with regard to the demolition
of Building B, Eddie Santiago second the motion, all-present approved.

There was a discussion pertaining to the bulkhead.  Dan Rush from FWH
explained he was onsite approximately 6-8 months ago to inspect the bulkhead.
He further explained the present bulkhead is 8-10 past its useful life.  Dan further
explained they had drawn up plans to the DEP and was advised to revise them
per the specifications provided by the DEP.  The new bulkhead would be
installed in front of the current bulkhead and cannot encroach on to the beach.  



FWH will go out for bids once the permit is received.  It was noted that there
should be no inconvenience caused to the dock.  The estimated cost for
bulkhead replacement would be $230,000.

Manny Curcio made a motion to adjourn the meeting into the executive session,
Eddie Santiago second the motion, all-present approved.

Respectfully submitted,

                                               

Kathleen M. W inch, CMCA AMS

Community Manager
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