
Fountains at Sea Bright
March 12, 2007
Board of Trustees Meeting Minutes
Location of the Meeting: Monmouth Beach Cultural Center

30 owners present

Present at the Meeting: Marc Leckstein, Manny Curcio, Eddie Santiago, Kathleen
Winch  (Management) Fran McGovern, Esq., McGovern Legal Services

Absent: Glenn Gorab, Pati Hellmers

Marc Leckstein called the meeting to order at 7:00PM.  

It was indicated that Glenn was unable to attend the meeting as he had recently
had surgery and was unable to drive.   Pati was at her home in Florida pending
the availability of rental space here in Sea Bright. 

There was a discussion about the patio and how the bulkhead is deteriorating
toward the rear of it. A motion was made by Manny Curcio and seconded by
Eddie Santiago to amend the bulkhead schedule.  Payments will be due as
follows: July 1, September 1, November 1, and February 1, 2008.  Motion
carried, all in favor.  The breakdown will be approximately $800.00 per payment,
in accordance with the percentages of ownership as stated in the governing
documents. 

It was stated that Management received nine requests for slips and one kayak.
Slips 9 and 11 are currently open.  A motion was made by Manny Curcio and
seconded by Eddie Santiago to assign the slips as follows:

Slip 1 - Jakubic Slip 2 - Hellmers Slip 3 - Smelson Slip 4 - Smelson
Slip 5 - Gorab Slip 6 - Santiago Slip 7 - Troster Slip 8 - Kalaka
Slip 9 - Open Slip 10 - Girardi Slip 11 - Open Kayak - Bertrand

Motion carried, all in favor.

Marilyn Jaccard stated she would like a kayak slip and said she would mail her
check and information to Management.

There was a question as to how the slip costs are determined.  The Board stated
there originally had been a formula used, however that formula was eliminated
during as part of an amendment to the Rules and Regulations passed last year.
However, the fees have not been raised since that time.  The fee of the boat slips
cover the cost of riparian rights and costs to maintain the marina.



There was a question as to whether the docks would be rebuilt.  The Board
stated the bulkhead would be rebuilt, which is the wall going along the rear of the
property.

A motion was made by Manny Curcio and seconded by Eddie Santiago to
approve the contract from A. Bruno and Sons for landscaping.  This is for the
front, courtyard and beach access.  Total cost of contract: $5,778.00.  Motion
carried, all in favor.

A motion was made by Manny Curcio and seconded by Eddie Santiago to hire
Rezkom Enterprises to go into the condemned units and retrieve personal items
for the owners.  It is a cost of $49/hour/man, capping two hours per unit.  Motion
carried, all in favor.

A motion was made by Eddie Santiago and seconded by Manny Curcio to
approve the plumbing proposal to install a new shut off valve on Building B at a
cost of $1,464.50.  Motion carried, all in favor.

Mayor Kalaka-Adams suggested the Association install a deduct meter at the
marina to deduct the sewer costs.  Management to check with the water
company for information.

The Board stated they would like to respond to any questions that owners had or
rumors they might have heard.

Marc Leckstein stated a rumor was going around that each unit would be
assessed $25,000.00-30,000.00.  This is not true, and Marc asked whoever is
spreading that rumor to please stop.

The Association is in the process of interviewing contractors for reconstruction.

Fran McGovern stated the contractor will give a proposal and put a dollar value
on the insured property.  If the insurance is not valued at 80% at the time of the
fire, there can be a co-insurance penalty.

John O’Keefe, insurance adjuster, today told Fran McGovern that the insurance
would cover drywall, builder’s grade, fixtures and appliances, which could
increase the 80%.  In addition, the structural engineer hired by the insurance
company issued a report that he thinks the framing on the first floor units are
salvageable.  The Association’s engineer thinks differently, and that only half the
building is salvageable.  Fran believes he will receive the opinion from the
insurance company this week.



Last week, notices were sent to the prior and current management companies,
the insurance agent/broker, and prior and current Board members, giving them
an opportunity as a potential defendant to examine evidence pertaining to the
fire.

Marc Leckstein stated the Monmouth County Prosecutor made some statements
in the Asbury Park Press concerning the fire.   Marc called the prosecutor’s office
and spoke with Major Crimes.  According to their office, their report has not yet
been released.  Mayor Kalaka-Adams confirms the Borough of Sea Bright has
not received the report yet, either.

There was a question regarding the deductible of the insurance.  The deductible
is $2,500.00, but the deductible is not an issue, the co-insurance is an issue.
Fran stated $2.9M would be the ideal amount of the claim.

There was a question as to how many units did not have insurance.
Management stated there are four units that admitted to not having insurance.

It was stated that the valuation on what is or is not covered is based on the
Association’s By-Laws.

Marc Leckstein stated that at the Council meeting during the first week in May,
the Borough will be issuing a proclamation to all first responders.

The meeting was adjourned at 8:25PM.  The next meeting will take place on April
9, 2007.

Respectfully submitted,

                                               

Kathleen M. W inch, CMCA AMS

Community Manager
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