
Fountains at Sea Bright
December 18, 2006
Board of Trustees Meeting Minutes
Location of the Meeting: Monmouth Beach Cultural Center

Four owners present

Present at the Meeting:  Marc Leckstein, Manny Curcio, Glenn Gorab, Kathleen
Winch  (Management)

Marc Leckstein called the meeting to order at 7:35 PM.

A motion was made by Marc Leckstein and seconded by Manny Curcio to
approve the October 10   and November 4, 2006 meeting minutes.  Motionth

carried, all in favor.

There was then a discussion regarding the lights in the community.  Danielle
Reid (#17) stated the lights are too bright and said other residents share her
concerns.  

Chuck Bertrand (#21) stated that he felt the courtyard lights were too bright.

The Board Members noted that they had not received any other complaints about
the courtyard lights.  However, they would be willing to visit Danielle’s unit to gain
a better perspective of the situation.   Danielle agreed to allow the visit and
indicated that she would contact the Board to make an appointment.

In the interim, the Board directed management to learn the wattage currently
being used in the parking lot lights and, if it was greater than what had previously
been in those posts, the bulbs should be returned to their previous levels.  

Discussion on the courtyard lights would be reserved until a future meeting.

It was reported the ground lights are out at units 39 and 41.  There are also two
post lights that have cracked bases.  Management to follow up with Little Silver
Electric.

The Board of Trustees reviewed the financial reports.  Management reported a
date has been set with the Association’s auditor to begin the 2006 audit.

Management read the bank balances in each account to the audience.  It was
requested of and agreed to by the Board to include the bank balances in the
future financial handouts at the meetings.



A motion was made by Manny Curcio and seconded by Glenn Gorab to approve
the 2007 budget, with no increase in maintenance fees.  Motion carried, all in
favor.

The budget is available to any owner that requests a copy.  Management will
send a copy of the budget to each unit owner that attended the meeting, as well
as everyone on the minutes list.  Management to ask Eddie Santiago to make
mention on the website that the budget is available.

Management advised the Board that the quote for the front entrance sign is
$5,632.80 plus tax.  This is based on the proof provided by Signs for Tomorrow.
It was decided to form a sign committee to gain the opinion of the owners on the
design that had been chosen by the Board at the October meeting. 

A motion was made by Manny Curcio and seconded by Glenn Gorab to make the
2007 meeting schedule the second Monday of every month.  It was decided that
if it was decided a meeting isn’t necessary, it would be canceled.  Motion carried,
all in favor.

Marc Leckstein reported FWH Associates stated the Association needs to
replace the bulkhead.  FWH will provide the Association with a revised report
after the first of the year.  Once the report is received, it will be available to all
owners.  The Board would like to start the project in the fall.  Three bids will be
requested, with references, along with the names and locations of past projects.
In the meantime, FWH Associates is applying for a permit with the State.

It was stated the next bulkhead assessment payment has not yet been
determined.

It was stated the survey has not been completed.

Marc Leckstein stated that when the fees were raised in 2006, the escrow fees
were not updated.  After January 1 , an invoice will be sent to each unit owner forst

the updated escrow figures.  Owner will have until March 1  to send in payment.st

Management advised Regal Restoration had come to the community to inspect
for areas of peeling paint.  Regal will be coming in to do a few touch up areas,
but it might not be until the Spring because of the weather.  Management to
follow up with Regal.

Management advised Bills and Sons has not yet responded to Management’s
request for a roof inspection and report.  The Board directed Management to
send a certified letter to the contractor.



Management reported Winch Plumbing replaced the broken line under the
asphalt that drains to the river.  There is an improvement with the water when it
rains.

At the direction of the Board, Management to get a price from the Brickman
Group to install stones in front of unit 39 to match the test site.

Management was directed to contact Fire Security Technologies for the annual
alarm inspection.  The fire extinguishers were tested in October.

There was a discussion about the DCA inspection done by the State.
Management stated the inspector needs to get into 9 more units in order to pass
inspection.  There will be one more attempt to inspect these units after the first of
the year.  It was again stated an owner could mail a key to Management, or leave
a key with a neighbor.  

Management stated one of the violations the inspector cited was that each unit
owner door must be self closing, and the majority of the doors are not.  There is a
spring on the door that must be tightened.  It was decided by the Board that
being so many doors need to be adjusted, that the Association would pay for it to
be done.  Management obtained a proposal from Klenk Company to adjust each
door at a cost of $25.00 per door, plus hardware if needed.  A motion was made
by Glenn Gorab and seconded by Manny Curcio to approve the proposal.
Motion carried, all in favor.

It was stated that per the schedule, dryer vent cleaning must be done this year.
A letter will be sent to each unit owner, giving them the contractor information,
with a deadline of August 1, 2007.

There was a discussion regarding realtor signs in the community.  Currently,
there is no wording in the rules and regulations about signs on common property,
it only pertains to signs in windows.  However, the Association Documents do not
permit personal property to be placed on Association Property.  As a result,
relator signs had never been allowed in the complex. 

There was a suggestion from the complex to allow real estate signs on the
property on weekends only, in a designated location during specifically set hours.

The Board indicated it would discuss the proposal as part of its process of
updating the Rules and Regulations.

A question was raised from the public as to the consequences of a boat having
been left in the marina past December 1 .   The Board stated that historically asst

long as all boats were out of the water by the next Trustee meeting after
December 1 ,  no action had ever been  taken.st



There was a discussion regarding kayaks.  Kayaks were not charged this year,
as Management was not told about the charges from the prior management
company or prior Board of Trustees.  It was decided the kayaks would not be
retroactively charged this year, but it will be listed on the boating contracts for the
2007 season.  Kayaks will be on a yearly rental.

The Board directed Management to obtain a price for quarterly jet flushing from
Winch Plumbing.

There was a request to add amounts of all approved contracts to the minutes.
Going forward, Management will add the amount of all contracts when they are
approved.

A motion was made by Manny Curcio and seconded by Glenn Gorab to adjourn
the meeting at 9:30PM.  

Respectfully submitted,

                                               

Kathleen M. W inch, CMCA AMS

Community Manager
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