
THE FOUNTAINS AT SEA BRIGHT CONDOMINIUM ASSOCIATION, INC.
c/o E & C Management Co., Inc., 59 Church Street, Matawan, New Jersey 07747

Phone (732) 441-1985Fax (732) 441-3798  e-mail: EandCMgmt@aol.com

MINUTES
REGULAR MEETING OF THE BOARD OF TRUSTEES

HELD ON NOVEMBER 22, 2005
AT THE MONMOUTH BEACH CULTURAL CENTER, MONMOUTH BEACH, NJ

The Meeting was called to order at approximately 7:35 p.m. by Marc Leckstein, who acted as
Chairperson.  Also in attendance were Trustees Charles Bertrund, Eileen Madden, Ed Santiago, Patti
Vest and Property Manager Ed Morey.

Also in attendance on the floor were representatives of 7 additional Units.

The Chair declared a quorum of the Board of Trustees.

Marc first made the following two comments to the Membership:

1) E & C Management had resigned from its Management Representation Agreement effective
December 31, 2005.  The Board has selected Hearthstone Community Management of West
Long Branch as their new Management Company and is currently in negotiations on a
contract which would be effective January 1, 2006.

2) Marc also indicated that he is resigning as President of the Board, effective at the close
of this Meeting, but will remain on as a Trustee until the expiration of his elected Term.

Eileen then informed the Membership that Dr. Gale an original member of the community had
passed away.

Eileen then discussed the 2006 Association Budget that the attending Membership were provided
with when they signed in.

After review of the major individual line Expense items, she opened the floor for questions:  The
following questions and answers were provided:

1) Why is there an expense for the Beach (code 3015)?  

Answer: This item is for maintenance and repair of the railings and/or other minor items
necessary for the Beach access.

2) Why is there no Income for the Marina?  

Answer: The Marina income will be based on the Slip Fees for next season, which has yet
to be determined.
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3) Relating to the Water Bill, is anything being done to reduce consumption and to prevent
leaks?  

Answer: There is very little that can be done about consumption, but a leak or dripping
water bibs should be reported, in order that a repair can be made in a timely manner.

Eileen then noted that based on the Budgeted Expenses an increase in the Fees (of approximately
5%) will be necessary for 2006.  The exact Individual Monthly Fee will be based on the percentage
of Common Element for each Unit.

Eileen presented a motion that the 2006 Budget be approved as presented.
Patti seconded and the motion was unanimously carried.

Marc then noted that with the increase in the Yearly Fees, the individual Escrow deposits would also
require adjustment during 2006.

The Board then discussed the Snow Plowing Contractor for the 2005-2006 Season.  Marc noted that
four (4) proposals had been received, based on the specifications previously approved by the Board.
After further discussion and agreement by the Board:

Patti presented a motion that the contract be awarded to Landscape Solutions.
Eileen seconded and the motion was unanimously carried.

A discussion then ensured with regard to the winterization of water lines throughout the community.
Patti noted that the supplier of the Courtyard Fountain has agreed to remove the fountain, since a
second one of a matching color could not be obtained.  The contractor will complete the necessary
winterization when the fountain is removed.  In addition Aquatic Services will winterize the two
fountain wells within the courtyard.  The Board asked that Marc please communicate with Acquatic
Services to arrange for that service.

The Property Manager noted that Grumbach Plumbing would return to complete the winterization
of the Marina and front water bibs, during the next week.

The floor was then opened for discussion and comments:

One of the members noted that there was an error in the minutes of the last Board Meeting. The
minutes had indicated that the only By-Law Amendment which had passed at the Annual Meeting
was that involving the size and breed of dogs allowed in a given Unit.   

Marc clarified that this was indeed an error.  In fact, none of the By-Law Amendments had passed
at the Annual Meeting as none had received the necessary 75 % approval of the Membership, as
required by the By-Laws, so as to be adopted.   



3

As further clarification Marc noted that the proposed Amendment dealing with the change to the
Unit Number listing in the Master Deed and By-Laws passed at the Annual Meeting by a vote of 32
to 5, which means only 50% of the membership voted for its approval.  

The proposed Amendment dealing with changing the election cycle of the Board of Trustees passed
at the annual meeting by a vote of 32 to 4, again meaning that only 50 % of the membership had
approved the change.

The proposed Amendment dealing with dog sizes and breeds had failed at the annual meeting by a
vote of 17 in favor and 21 against.   

Marc next noted that 75% of the Association equated to needing the approval of 48 Units.  With
regard to the Unit Numbers and Election Cycle amendments, the Association could attempt to
obtain, in writing, the approval of 16 more units in order to have those Amendments become official.
 The members present indicated that this would be something that should be followed up on.

Patti Hellmers then noted the following:

1) She is still not receiving Meeting Minutes as requested.  Marc noted that with the
exception of the Annual Meeting Minutes all Minutes have been approved through
September 21, 2005.  

Ed Morey noted that with all the additional Amendment Ballots that required the Property
Managers attention, Eileen had taken the minutes.  Eileen indicated that she would review
her notes and complete the Meeting Draft as soon as possible.  Marc asked the members in
attendance whether anyone else (who had requested copies)  had not received minutes by this
date.  All other Members noted that they had.  Ed Morey indicated he would make sure the
Hellmers would be added to the list if they had not been already. 

2) She next inquired as to when the 2006 Payment Coupons would be received?  Marc
noted that with the approval of the 2006 Budget and the Management change, the
updated information would be forwarded to Hearthstone for individual Unit notification.

3) Does the Association use a Certified Public Accountant?  Marc responded that it does
retain the services of an Accountant on a yearly basis for Audit purposes.  

4) Does the Association use a single Attorney for its needs?  Marc responded that the
Association selects a Firm on a case by case basis depending on the individual purpose.

A Member asked what was the outcome for the sample Drainage installed in front of Chuck’s Unit?
It was noted that with all the heavy rains the system appeared to perform properly and the area
remained dry with no runoff onto Chuck’s patio area.  The area now requires the final grading, stone
installation and possible planting.
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A Member asked when the Board estimated completion of all the work in the Courtyard?  Now that
it appears that the drainage problem is corrected, the remaining installation will be completed.  At
that time the new electrical wiring and ground lighting will be installed, upon completion the
grading, stone and new planting will take place.  The Courtyard is expected to be fully completed
by next Summer.

A Member asked about the Pole Lighting in the Courtyard?  Eddie Santiago noted that the approved
fixtures would also be installed as the new wiring and other courtyard improvements are completed

A Member asked what grounds improvements would be undertaken next?  It was noted that the
Board expected to undertake the necessary improvements to the front (Ocean Ave) areas.

A Member asked if they could be provided with a list of activities (projects) for next year?  The
Board noted that it would prepare a list of upcoming 2006 projects and provide it to everyone as soon
as possible.

A Member asked what was the progress with regard to the Bulkhead project and if the sinkhole had
been addressed?  It was noted that the project was still being investigated and the Board would do
so throughout the Winter.  It expected to have more information for the Membership in the Spring
of 2006.  With regard to the sinkhole it has been back filled and it will be monitored on a regular
basis.

A Member asked why was this Meeting was called for a Tuesday just before the Thanksgiving
Holiday?  A Trustee noted that the Budget had to be formally adopted and there were a few other
items that required presentation.  Such a meeting had to be held prior to December in the event that
there were any changes to be made on the Budget, and this date had been the first when all Trustee
members were available to attend. 

A Member asked if any Member of the Board attends the Borough Council Meetings?  The Board
noted that it is almost impossible for them to attend due to other commitments.  Patti Vest noted that
she spoke with Maria Fernadez with regard to several issues, and requested an update with regard
to the Borough’s Bulkheading Project.  She noted that the Borough's Bulkhead Project is on hold due
to the lack of funds available and did not know when the project would be reconsidered.

Member Mike Ingraham volunteered to attend the Borough Meeting and report to the Board and
Membership of any issues that may be notable to the Association. The Board indicated that they
always appreciated information that might be gathered by those who could attend Borough meetings
as long as those residents did not indicate that they represented the Association at those meetings.

A Member noted and warned the Board that it should make sure all required documentation and
permits are properly completed for the Bulkhead Project.  It was noted that with the information
previously provided, the Board is aware of the necessary documentation and certainly would have
it in hand prior to any work being undertaken.
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Pat Hellmer’s asked about the replacement of her air conditioner sleeve.  Ed noted that he has
discussed this with the maintenance person and it would be addressed very soon. A side discussion
then took place between Ed and the Property Manager with regard to a sleeve replacement at Unit
#33.  Ed assured the Property Manager that he would investigate and inform the maintenance person
to take care of the replacement.

A Member noted that there was a rumor going around with regard to a Special Assessment in the
amount of $9,000.00 per Unit.  The Board responded that when members are not aware of facts,
rumors take place, but if they would attend Meetings there would be no need for rumors.  Further,
there is no approved and/or discussed Special Assessment in that amount.  

The Board thereafter emphasized that there are currently only two assessments in effect.  One being
the assessment for the courtyard renovations that was enacted back in 2004 and for which the final
payment would be due this march.  The second assessment was that covering the bulkhead project
and would be payable in 2006.    This second assessment, which came to approximately $ 3,000.00
per unit, had been adopted by the Board back at its August 15th meeting.  

Marc then requested any additional comments of discussion for the Membership none was
forthcoming.

Marc then recused himself from the Board and sat with the rest of the membership so as to take up
an issue as a Member of the Association.  He noted that on September 6, 2005 a garbage can, full
with trash, was removed from the Marina area and placed in front of his car.  An anonymous note
had been placed on the garbage can which made clear that the person who had moved it there was
a resident of the Association and inferred that Marc's car had been chosen because he was President
of the Board of Trustees. 

Marc stated that in over 5 years of living at the Fountains he had never heard of an incident like this
and found it to be completely outrageous.  He was also extremely concerned that his car may have
been damaged if the garbage can had fallen over onto it.   He indicated that he was lodging an
official complaint with the Board about the incident and also inquired whether anyone present knew
who had placed the can there.

Mike Ingraham indicated that he knew who had moved the garbage can, but he refused to identify
who that individual was.  

The Board indicated that they would further investigate the situation and would deal with it again
at its next meeting.  The Board further made clear that such incidents will not be tolerated and will
be treated as a malicious act of vandalism. Finally, Patti added that, in the future, all acts of
vandalism should immediately be reported to the police.

 

With that said, Marc returned to his place on the Board. 
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